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Work Integration Social Enterprises

2 million Social Economy Enterprises in Europe

WISE: Subset of social economy enterprises

Support people excluded from the labour market

Facilitating their integration & Providing training 
and job opportunities



Motivation

Digitalisation:
ḬChange work environments
ḬDifferent qualifications needed to 

perform certain jobs
ḬChange the way support is delivered
ḬChange lifelong learning sector

WISEs sector very heterogeneous
ḬSkills challenges and skills demands 

are dispersed
ḬLevel of digitalization is different

Challenges:
Ḭlack of information of the existing 

technological tools
Ḭlack of knowledge on how to implement 

them in the WISE environment
Ḭlack of skills for the use of these tools

Some WISEs are pioneers but know-how is not 
mainstreamed across Europe.

Access and skills to use technology affect 
employability and working conditions.



Use of digital 
technologies has spread 

in WISEs and digital 
technologies are evolving

but the speed that workers 
develop digital skills is not the 

same

Motivation

Need to develop an EU strategy to tackle the skills gaps in the WISEs sector, 
covering the skills needs of all member of WISEs



B-WISE in a nutshell 

Develop a European Strategy to address 
the digital skills needs in the WISEs sector 



Impact of B -WISE

The project 
targets:

Workers with support needs/ at risk of social exclusion
ḬPersons with Disabilities
ḬLong- term unemployed
ḬMigrants
ḬNEETS (Persons not in Education, Employment, Training)

Enablers
ḬManagers
ḬDevelopers/ engineers

Supporters
ḬJob coaches
ḬTrainers



Projects Milestones

Report on current skills gaps/ future needs

3 EU VET Curricula

Pilot implementation and evaluation in 13 countries

Assessment of the curricula by certification authorities

European Sectoral Skills Strategy for the WISEs sector



The project is led by:

28 partners from 13 EU Countries

WISEs Sector Representatives

VET providers

Representatives of National authorities

European Umbrella Organizations

Partnerships



Projects innovation 

B-WISE:
Ḭestablish an EU-wide 

partnership for skills on 
WISEs

Ḭsupport the overall growth 
for the WISEsector

Ḭavoid that people more 
susceptible to social 
exclusion will be further  
excluded due 
to digitalization

B-
WISE

Target WISEs 
from different 

economic 
domains

Different groups 
of workers

3 main staff 
categories



More Information

https://twitter.com/bwise_project 

https://www.facebook.com/bwiseproject 

https://www.linkedin.com/company/bwise-project 

nora.gyorke@easpd.eu

https://twitter.com/bwise_project
https://www.facebook.com/bwiseproject
https://www.linkedin.com/company/bwise-project
mailto:konstantina.leventi@easpd.eu
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Drivers, models and development 
trends of WISEs in Europe

Main issues

Legal 
frameworks

Models of 
integration

Support 
policies

Drivers and 
development 

patterns



Legal Frameworks



Models of Integration
Model Main characteristics Countries

Permanent 

Aim: create stable jobs within the WISE

Tight connections with public social services 

Individualised integration paths 

Participation of WSNs in governing bodies in some cases

BE, BG, HR, CZ, DE, EL, 

LV, LT, PL, SK, SI

Transitional

Aim: equip WSN with skills to enter the open labour market 

Tight connections with public employment services

Max. length of employment established by law

Standardised training in cooperation with VET providers

AT, FR, ES

Mixed
Both stable position within the WISE for some WSN and 

transitory solutions for others

DK, EE, FI, HU,IE, IT, NL, 

PL, RO, SE



Support Policies

Public policies

Comprehensive support 

measures Weak support system 

(e.g., strong regional 

variations)

Strong support 

system for 

PWDs

Key role 

of EU 

fundingAddressed to all 

enterprises

Addressed to 

WISEs

Policies targeting

enterprises*
AT, NL BE, FR BG, LV, PL, RO SI, ES LV

Policies targeting

WSNs
AT, NL BE, FR BG, IT, LV, PL HR, SI, ES

HR, LV, 

PL, SI

*Subsidies & grants to cover investments, support for workplace adaptation, etc.



Digital & technological 
maturity & skills

ÅNot yet in the "core" of WISEs
ÅMainly in management & production processes
ÅSignificant differences between WISEs & between different 
departments within the same WISE

ÅAt first sight no problem (Enablers > Supporters > WSNs)
ÅLarge gap for "emerging" skills: Not only technical skills, also human-centred 
digital / technological transformation skills

ÅCulture: human-centred / entrepreneurial / change
ÅResources: scale / multiprofessional teams / partnerships / budget
ÅPublic interventions & policies



xxx



In countries with a higher level 
of support, WISE tend to be 
fully productive, but at the 
same time they have resources 
to structure training and social 
activities. 



ÅEnablers
Ḭ Social Enablers
Ḭ Founders
Ḭ Founders almost retired
Ḭ Tech enablers
Ḭ Beginners

Å Supporters
Ḭ Social oriented
Ḭ Professionally oriented
Ḭ Next enablers (Oriented towards acquiring responsibility in the organisation)

ÅWorkers with special needs
Ḭ Conservative
Ḭ Soft un -skilled
Ḭ growth -oriented within the organisation
Ḭ professionally oriented (outward -looking)

ÅAdditional profile for staff members

13 personas profiles

In the initial research design this category was not 
foreseen, but it was chosen to be added - albeit in residual 
terms - because it concerns very significant figures in 
WISEs (designers, administrators, communicators, etc.). It 
might be useful to devote further studies to these people 
in the future

N.B.: WSN profiles are NOT constructed on the 
basis of a categorical approach (e.g., people 
with disabilities, the long -term unemployed, 
drug addicts, etc.), but on the basis of 
competence -building needs.



FuturePast Present

Technologies

  Values and identity

E

Education and training

Example: The Founder

S

W

General information

Usually male, 50 years old, one of the founders of WISE 
and currently the leader of WISE.

They have a long career in the WISE 
and other social enterprises, and for 
many years has taken on roles 
of responsibility in the WISE, 
being legitimised by the consensus of 
the members.

They have undergraduate or postgraduate degrees in social 
disciplines or the humanities. They have done specialised training in 
the management of social enterprises.

They are inspired by ethical values and solidarity. Highly motivated, 
eloquent, visionary, enthusiastic and driven by ideals of change, they 
dream of a world where there is no discrimination and 
where everyone has access to opportunities.

They lead WISE, reconciling economic 
and social objectives. They define 
goals, strategies, works out partnerships, 
they have responsibility for different areas 
of WISEmanagement. They have a 
personality that naturally leads them to be 
collaborative leaders. They have visibility in 
the public life of his area. They have a well -
adjusted family situation.

They want to support the growth of WISE 
in the coming years. They are willing to 
learn new things, within the limits of 
available time and in a manner compatible 
with his role. They are interested in new 
experiences and learning from them.

With a high school education, they are familiar with the personal use 
of technology for both daily work and social communication. They are 
intrigued by technology and open to digital change in their 
WISEs,although his passions are not related to technology.

Work and life perspective



Areas of expertise
ḬNetworking and community thinking

ḬThe capacity of vision

ḬCommunicating work integration

ḬSupporting work -  tutoring / mentoring /informal training

ḬSkills Validation

ḬPlacement

ḬOrganising Production with WSNs



Emerging Professional Profiles

ḬSocial Economy Communicator
ḬSocial Entrepreneur/Social Economy Business Developer
ḬNetwork Operator/Social Economy Research and Innovation Partner
ḬSupporting work 1 -  tutor/mentor/informal trainer of WISEs
ḬSupporting work 2 -  skills validator
ḬSupporting work 3 -  placement operator
ḬSupporting work 4 -  Expert on organising production with WSNs



ɄCoparticipation: the key to 
drive WISEs into the futureɅ



ɄCoparticipation: the key to 
drive WISEs into the futureɅ
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B-WISE Universal Training 
Curricula

Closing Conference, 13th November 2024

Melanie Schaur, JKU Linz, melanie.schaur@jku.at 

mailto:melanie.Schaur@jku.at


Lifelonglearning

Learning is not limited to childhood or the
classroom, it takes place throughout life and in a
rangeof situations.

Source: https://www.vhtc.org/2024/01/what-is-lifelong-learning.html 

Adaptto
new

challenges

Continously
update of
skillsand 

knowledge

Promote 
personal 

development

Improve
qualityof

life

Creates
opportunities

https://www.vhtc.org/2024/01/what-is-lifelong-learning.html


B-WISE Universal Training 
Curricula



B-WISE Universal Training Curricula

ÅBasedon findingsfrom initial research (skills 
gaps and skills needs in WISEs sector) 

ÅNeed for continuous improvement of skills 
also in the WISEs sector 

ÅSoft skills/ person-centered skills as well as 
digital skills are covered in the curricula



Long development process with 
many feedback loops, including 
feedback from consortium, advisory 
board and other experts in the field 

B-WISE Universal Training Curricula
Howdid we developthe trainingcurricula?

1.

Selectionof
areasof
expertiseand 
definition of
learning
outcome
statements

2.

Collection of
existing
curricula& 
identification
of gaps

3.

Development 
of B-WISE 
curriclabased
on the areas
of expertise, 
the learning
outcomes& 
gaps

4.

Adjustment 
phaseafter 
pilot testing& 
start of
national 
certification
processes



ThreeCore Modules 
designedaroundthe
needsof eachstaff

category



B-WISE Universal Training Curricula
Core Modules



B-WISE Universal Training Curricula
Core Modules



B-WISE Universal Training Curricula
Core Modules



Universal Training Curricula
Final Deliverable- Overview

Å3 Core Modules per curriculum

Å50 hours of expected training per target group

ÅDefinition of skill set for each staff category that is 
targeted through the curricula 

ÅEQF levels for each target group (ranging from 3 for 
workers with support needs to 5 for enablers)



B-WISE Tutorial Toolkit for
Teachers and Trainers & Massive 

Open Online Course



Tutorial Toolkits & 
Massive Open Online Course

Overview

ÅOne toolkit per target group, comprehensive 
information and materials on the topics covered in the 
curricula 

ÅMassive Open Online Course for all three target groups 
publicly available for free (after registration) 

Check out the MOOC for yourself! 



Thankyou for your attention! 

Closing Conference, 13th November 2024

Melanie Schaur, JKU Linz, melanie.schaur@jku.at 

mailto:melanie.Schaur@jku.at
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Universal Training Curricula for 
workers in WISEs ȼ WorkersɁ 

experiences with the B -WISE piloting

ÅDo you consider lifelong learning important? Why?
ÅWhat could be the advantages of digitalisation in 

your work/for your organisation?
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Based on this morning's session,
what do you find the most interesting B -
WISE research insight about digitisation  

and technology in the WISE sector?
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B-WISE: How the roll -out plan in Italy address 
the digital skills enhancement, and the boost 

of digitalisation in WISEs

Policy level
ÅActivate an open dialogue with 
regional and national policymakers 
on methods and practices
ÅInvolving relevant networks in the 
Ǉcommunity of practicesǈ
ÅTaking part in relevant local tables 
on work, training, lifelong learning
ÅDeveloping specific supporting 
communication tools

Organisational level
ÅWhite paper on Ǉtechnologies for 
work integrationǈ
ÅImproving the role of AT centres in 
supporting WISEs
ÅStrengthen the CAAD network for 
providing support for WISEs
ÅCollecting case studies and best 
practices

Personal level
ÅDevelopment of Digital Lab for WsN
ÅDevelopment of a MOOC in Italian
ÅTraining for WISEs professionals (supporters and 
enablers)

Main actors:
ÅWISEs and WISEs representatives
ÅVET providers
ÅAT centres and networks



DigitalBoost pour les 
entreprises sociales 

dóinsertion

Projet r®alis® avec le soutien du Fonds ING for a more Digitally Inclusive 
Society, g®r® par la Fondation Roi Baudouin



Projet r®alis® avec le soutien du Fonds ING for a more Digitally Inclusive 
Society, g®r® par la Fondation Roi Baudouin

Objective: 

Provide support to WISE social workers on questions relating to the 

use of digital technology by their public. It helps limit the digital divide 

that affects these workers.

Approach:

1. In-depth collection and analysis of workers' needs

2. Co-creation of support material (guide and manual)

3. Testing of the material

4. Evaluation of the impact and updating of needs



Projet r®alis® avec le soutien du Fonds ING for a more Digitally Inclusive 
Society, g®r® par la Fondation Roi Baudouin

Approach:

Analysis of workersó 

needs

Co-creation of support material

Testing of the materials

Impact evaluation



DIGIT-ABLE: Driving Digital Transition for Social Enterprises for Inclusion

Agreement No. Project: 101167933 ï  DIGIT-ABLE ï  SMP-COSME-2023-

SEED

DIGIT-ABLE:

Digital 
Innovation Hub

Romania

Digital 
Innovation Hub

Belgium

Digital 
Innovation Hub

Spain

Digital 
Innovation Hub

Netherlands

Digital Transition through Capacity Building activities

Driving Digital Transition for 
Social Enterprises for 

Inclusion

4 Training Programmes
*Third party support

4 Transnational  Peer-
learning  Seminars & study 

visits
*Third party support 

4 Hackathons 3ᾭ Edition of Social Economy Conference 
ǇEnterprising for Tomorrowǈ Romania

�6�R�F�L�D�O���(�Q�W�U�H�S�U�L�V�H�V�‡���'�L�J�L�W�D�O��
Needs Assessment Research and 

Stakeholders Mapping


