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BW|SE
Work Integration Social Enterprises

2 million Social Economy Enterprises in Europe

WISE: Subset of social economy enterprises

Support people excluded from the labour market

Facilitating their integration & Providing training
and job opportunities
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Digitalisation:
| Changeworkenvironments
| Different qualifications needed to
performcertainjobs
| Changdhe waysupportisdelivered
| Changdifelonglearningsector

WISEssectorveryheterogeneous
| Skills challenges and skills demands
aredispersed
| Levelof digitalizationis different

Motivation

Challenges
| lack of iInformation of the existing
technologicaltools
| lack of knowledgeon how to implement
themin the WISEenvironment
| lackof skillsfor the useof thesetools

SomeWISEsare pioneersbut knowhow is not
mainstreamecdhcrossEurope

Access and skills to use technology affect
employabilityandworkingconditions
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Motivation

Use of digital

technologies has spreac
in WISEs and digital but the speed that workers

technologies are evolving develop digital skills is not the
same

Need to develop an EU strategy to tackle the skills gaps in the WISEs sector,
covering the skills needs of all member of WISEs



B-WISE In a nutshell

Develop a European Strategy to address
the digital skills needs in the WISES sector




- Impact of B -WISE
Workers with support needs/ at risk of social exclusion

| Persons with Disabilities

| Long-term unemployed

| Migrants

I NEETS (Persons not in Education, Employment, Training)

The project

/
Supporters
targ etS ® I Job coaches
C 2L | Trainers
\
/
Enablers
I Managers

| Developers/ engineers

AN




Projects Milestones

Report on current skills gaps/ future needs

3 EU VET Curricula

\Z

Pilot implementation and evaluation in 13 countriels

\/

Assessment of the curricula by certification authoritiies

\NZ

European Sectoral Skills Strategy for the WISEs se':tor




Partnerships

European Association of Service providers
for Persons with Disabilities

28 partners from 13 EU Countries

h WISEs Sector Representatives

\?% VET providers

Representatives of National authoritigs

European Umbrella Organizations




- Projects innovation

B-WISE:

| establish an EU-wide

. )
partnership for skills on Different groups
WISESs - . of workers . .
Target WISEs 3 main staff
| support the overall growth from different || ]| categories
for the WISEsector economic

domains l
| avoid that people more  * \ / )

susceptlble to social
exclusion will be further
excluded due B-

to digitalization
) WISE




More Information

}E{ nora.gyorké®easpd.eu

y https://twitter.com/bwise_project

n https://www.facebook.com/bwiseproject

_ . : : ' DA™
m https://www.linkedin.com/company/bwiseproject 8.0 B-WISE
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Key findings of B -WISE research.

Future of the WISE sector
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Drivers, models and development -

trends of WISES In Europe

Main iIssues

Driversand [ Legal

development frameworks
patterns

Models of Support
Integration policies




Legal Frameworks

Main dynamic Countries

No specific legislation designed for WISEs AT EE. IE. NL SE

Specific legislation for WISEs exists, but most WISEs
use traditional legal forms CZ, DE, FI, HU, LU, LV, PL, RO, SK

Decisive role of WISE/Social enterprise statuses
and/or legal forms BE, DE, EL,ES, FR, IT, PT, SI

WISE statuses evolution from previous experience
of sheltered workshops BG, ES, HR, LT, SI




Models of Integration

Model Main characteristics Countries
Aim: create stable jobs within the WISE
Permanent Tight connections with public social services BE, BG, HR, CZ, DE, EL,
Individualised integration paths LV, LT, PL, SK, Sl
Participation of WSNSs in governing bodies in some cases
Aim: equip WSN with skills to enter the open labour market
Tight connections with public employment services
Transitional Max. length of employment established by law AT, FR, ES
Standardised training in cooperation with VET providers
Mixed Both stable position within the WISE for some WSN and DK, EE, FI, HU,IE, IT, NL|

transitory solutions for others

PL, RO, SE




Support Policies

Comprehensive support

Key role

measures Weak support system | Strong support
Public policies (e.g., strong regional system for of EU
Addresseq toall | Addressed to variations) PWDs funding
enterprises WISES
Policies targeting AT, NL BE, FR BG, LV, PL, RO SI, ES LV
enterprises*®
Policies targeting HR, LV,
WSNS AT, NL BE, FR BG, IT, LV, PL HR, SI, ES PL S|

*Subsidies & grants to cover investments, support for workplace adaptation, etc.




Digital & technological
maturity & skills

ANot yet in the "coredf WISEs

AMiainly inmanagement production processes

ASignificant differencedetween WISEs & between different
departments within the same WISE

AAt first sight no problen{Enablers > Supporters > WSNS)
ALarge gap for "emerging" skilldNot onlytechnicalskills, also humawgentred
digital / technologicatransformation skills

ACulture: humancentred/ entrepreneurial / change
AResourcesscale / multiprofessional teams / partnerships / budget
APublic interventions & policies



They sometimes take in WSN but they do not
have job placement as a specific aim.

Responsible enterprises

Productive Wise

Economic balance
related to productive
activities, remunerated
on the public or private
market. WSN employed
on full pay. Possible
training and social
activities.

WISE

1. There is a productive

activity involving
disadvantaged people with
the explicit aim of
promoting their
employment

. These activities produce a

significant (generally
majority) portion of the
resources

3. Asignificant (generally

majority) proportion of

WSN are hired and they are

paid non-symbolically

Social Wise

Economic balance partly
related to social work
with WSN. Work as part
of a social integration
project. Coexistence of
working and pre-working
situations with symbolic
remuneration

Economic balance partly related to training activities.
Work as part of a training project. Coexistence of
some employed persons and many trainees.
Presence of external placement activities.

There are no significant production activities as
in TW and the link with placement channels is
weaker.

Vocational training

Training Wise

Ergotherapy

The work is essentially therapeutic, the link with
employment is occasional and the sale of services
on the marginal market

Placement of disadvantaged workers

Placement activities at the service of WISE for the
placement of disadvantaged workers; there is no
production activity or placement at the enterprise




In countries with a higher level
of support, WISE tend to be
fully productive, but at the
same time they have resources
o structure training and social
activities.

Strenght of WISEs system

Strong WISE system. There are tens of thousands of WSNs
working in WISEs in the country; they receive ordinary
wages. There are WISEs with turnovers of several million
euros, entrepreneurially sound, technologically well
equipped, with significant investments.

Austria _
Spain
Belgium

" The I\Iethc—:-rlandsg Poland
b
= France Strong support. In
8_ Weak support. Most ltaly many cases, a
+ (>85%) or, in some substantial part (25% -
o cases, all turnover is 50%) of the resources
% derived from the sale Greece come from channels
o of goods and services Bulearia other than and in
‘S on the market and , & addition to the sale of
= there are no Croatia goods and services on
_nco significant forms of the market and/or
S reserved there are significant
= procurement. . forms of reserved
d Slovenia procurement.

Romania

Latvia

Weak WISE system. There are dozen (or hundreds) of
WSNs working in WISEs in the country; they receive
minimum or low wages. WISEs usually have turnovers
tens of thousands of euros or few hundred thousand
euros, entrepreneurially weak (often coincide with a
single activity).



13 personas profiles

A Enablers
| Social Enablers
| Founders
Founders almost retired
Tech enablers
| Beginners
A Supporters
| Social oriented
| Professionally oriented
I Next enablers (Oriented towards acquiring responsibility in the organisation)
A Workers with special needs
| Conservative
| Soft un-skilled
| growth -oriented within the organisation
| professionally oriented (outward -looking)

A Additional profile for staff members

~
~
~

.B.: WSN profiles are NOT constructed on the
pasis of a categorical approach (e.g., people
ith disabilities, the long -term unemployed,
drug addicts, etc.), but on the basis of
competence -building needs.

In the initial research design this category was not
foreseen, but it was chosen to be added - albeit in residual
erms - because it concerns very significant figures in

ISEs (designers, administrators, communicators, etc.). It
might be useful to devote further studies to these people
in the future




Example: The Founder

General information

Values and identity

They are inspired by ethical values and solidarity. Highly motivated,
eloquent, visionary, enthusiastic and driven by ideals of change, they
dream of a world where there is no discrimination and

where everyone has access to opportunities.

Usually male, 50 years old, one of the founders of WISE

and currently the leader of WISE.

Technologies Education and training

With a high school education, they are familiar with the personal use
of technology for both daily work and social communication. They are
intrigued by technology and open to digital change in their
WISEs,although his passions are not related to technology.

They have undergraduate or postgraduate degrees in social
disciplines or the humanities. They have done specialised training in
the management of social enterprises.

Work and life perspective

Past Present Future

They lead WISE, reconciling economic

and social objectives. They define

goals, strategies, works out partnerships,
they have responsibility for different areas

of WISE management. They have a
personality that naturally leads them to be
collaborative leaders. They have visibility in
the public life of his area. They have a well -
adjusted family situation.

They have a long career in the WISE
and other social enterprises, and for
many years has taken on roles

of responsibility in the WISE,

being legitimised by the consensus of
the members.

They want to support the growth of WISE
in the coming years. They are willing to
learn new things, within the limits of
available time and in a manner compatible
with his role. They are interested in new
experiences and learning from them.




Areas of expertise

| o ey
| Networking and community thinking Ao

| The capacity of vision ﬁ

| Communicating work integration

|  Supporting work tutoring / mentoring /informal training @

| Skills Validation

| Placement ,d)JOB

(i~

| Organising Production with WSNSs Ay




Emerging Professional Profiles

| Social Economy Communicator

| Social Entrepreneur/Social Economy Business Developer

| Network Operator/Social Economy Research and Innovation Par
|  Supporting work 1 tutor/mentor/informal trainer of WISEs

|  Supporting work 2 skills validator

|  Supporting work 3 placement operator

|  Supporting work 4 Expert on organising production with WSNs
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Universal Training Curricula for
workers in WISEs ¢Wor ker s ?
-WISE piloting

experiences with the B
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Universal Training Curricula for
workers In WISEs ¢Wor ker s ?
experiences with the B -WISE piloting
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B-WISE Universal Training
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Co-funded by the
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A

Lifelonglearning

Learning Is not limited to childhood or the
classroom it takes place throughout life and in a
rangeof situations

Adaptto
new
challenges

Improve
guality of

life

b

, ; |

Creates
opportunities

4 Continously

update of
skillsand
knowledge

Promote
personal
development

cehttps://www.vhtc.org/2024/01/whatis-lifelonglearning.h

Co-funded by the
Erasmus+ Programme
of the European Union
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B-WISE Universal Training Curricula

ABasedon findingsfrom initial research(skills
gaps and skills needs in WISEs sector)

ANeed for continuous improvement of skills
also In the WISESs sector

ASoft skills/ persortentered skills as well as
digital skills are covered In the curricula

.
@ .
. Skills for the future : WISEs ready!




B-WISE Universal Training Curricula
Howdid we developthe training curricule?

Selectionof
areasof
expertiseand
definition of
learning
outcome
statements

Collectionof
existing
curricula&
identification
of gaps

Development
of BWISE
curriclabased
onthe areas
of expertise
the learning
outcomes&

gaps

3.

Adjustment
phaseafter
pilot testing &
start of
national
certification
processes

4.

Co-funded by the
Erasmus+ Programme
of the European Union




ThreeCore Modules
designedaroundthe
needsof eachstaff
category




B-WISE Universal Training Curricula
Core Modules

1 WISE Identity, Strategy
and Transformation




B-WISE Universal Training Curricula
Core Modules

2 Networking and
Communication

A




B-WISE Universal Training Curricula
Core Modules

3 Supporting Work and
Employability

.
@ .
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Universal Training Curricula

A~
FinalDeliverable- Overview <

A3 Core Modules per curriculum
A50 hours of expected training per target group

A Definition of skill set for each staff category that is
targeted through the curricula

AEQF levels for each target group (ranging from 3 for
workers with support needs to 5 for enablers)

(L
@ Co-funde e *****
@ > B WISE Erasmus+ Progra e * >
® Skills for the future : WISESs ready! of the European Union



B-WISE Tutorial Toolkior
Teachers and Trainers & Massive
Open Online Course
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Tutorial Toolkits &
Massive Open Online Course @, .
Overview

A One toolkit per target group, comprehensive

Information and materials on the topics covered In the
curricula

A Massive Open Online Course for all three target groups
publicly available for free (after registrat=y,

Co-funded by the KRR
Erasmus+ Programme * *
of the European Union




Thankyou for your attention!
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Closing Conference, T3November 2024
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Universal Training Curricula for
workers In WISEs ¢Wor ker s ?
experiences with the B -WISE piloting

A Do you consider lifelong learning important? Why?
A What could be the advantages of digitalisation in
your work/for your organisation?

@
()
L) :
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Workshop 1.
How to boost digitalisation In
WISES?

Moderators

Lieven Bossuyt Martina Paterniti

o B-WISE Lichtwerk ENSIE
L) : : _



A

Based on this morning's session,
what do you find the most interesting B -
WISE research insight about digitisation

and technology in the WISE sector?

e L
Co-funded by the R
2 (4 B—WISE Erasmus+ Programme * *
.. Skills for the future : WISEs ready!

of the European Union
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Workshop 1.
How to boost digitalisation In

WISES?

Evert -Jan llaria Valoti Angela Etienne
Hoogerwerf AlIAS Bologna Achitel Dewandeler
AIAS Bologna onlus ADV Romania Réseau
onlus d'Entreprises
DA™ .
A B_WISE Sociales



B-WISE: How the roll -out plan in Italy address
the digital skills enhancement, and the boost
of digitalisation in WISEs

Organisational level

AVhi te paper on
wor k I ntegration

Amproving the role of AT centres in
supporting WISEs

AStrengthen the CAAD network for
providing support for WISEs

ACollecting case studies and best
practices

Policy level

AActivate an open dialogue with
regional and national policymakers
on methods and practices

Alnvolving relevant networks in the
Llcommuni ty of praciticdgs

ATaking part in relevant local tables
on work, training, lifelong learning

ADeveloping specific supporting
communication tools

L)

Main actors:
AWISEs and WISEs representatives
AVET providers
AAT centres and networks

Personal level
ADevelopment of Digital Lab for WsN
ADevelopment of a MOOC in Italian
ATraining for WISEs professionals (supporters and
enablers)
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DigitalBoost pour les
entreprlses soclales
doil nserti on
|@ - Projet r®alis® FandeING for @ mosedDigitaily énolusideu
Bloweer  society, g®r® par |a Fondation Roi Baudouin




™™ Di

RESEAU
D'ENTREPRISES
SOCIALES

talBoost

pour les entreprises sociales d'insertion

Objective:
Provide support to WISE social workers on questions relating to the
use of digital technology by their public. It helps limit the digital divide

that affects these workers.

Approach:
1. In-depth collection and analysis of workers' needs

2. Co-creation of support material (guide and manual)
3. Testing of the material
4. Evaluation of the impact and updating of needs

Projet r®al i s® FandING for a maedDugitally énolusideu
Society, g®r ® par | a Fondation RoI Baudoui n

Fondation
Roi Baudouin

| @

B



talBoost

pour les entreprises sociales d'insertion

™ Dig

RESEAU
D’ENTREPRISES
SOCIALES

Approach:
Anal ysis of w ker so
needs
Impact evaluation Co-creation of support material
Testing of the materials

Projet r®al i s® FandING for a maedDugitally énolusideu

Fondation . . : :
Society, g®r ® par | a Fondation RoI Baudoui n

Roi Baudouin

| @

B




DIGIT-ABLE: Driving Digital Transition for Social Enterprises for Inclusion o i B e
Agreement No. Project: 10116793317 DIGIT-ABLET SMP-COSME-2023- . y .
L the European Union

SEED

DIGIFABLE:

Driving Digital Transition for
Social Enterprises for
Inclusion

Digital
Innovation Hul

Digital
Innovation Hul Innovation Hul Innovation Hul

Romania Netherlands

~Digital Transition through Capacity Building activitie

4 Transnational Peer L _
learning Seminars & stud 4 Hackathons 3CEdition of Social Economy Conferende
visits LIEnt erprising for

*Third party support

A amica LichtWerk” de omslag.




