DIGITALNA INFRAS







KADA STE ZADNJI PUTA
NESTO UCINILI PRVI PUTA7









THEY DIDN'T EXIST IN 2002

Tesla
Facebook
Twitter
iPhone
iPad
Kindle
4G
Android
YouTube
AWS
Apple App Store
Uber

Airbnb



THEY DIDN'T EXIST IN 2002

Blockchain
Bitcoin Square
Instagram
Snapchat
WhatsApp
Pinterest
Kickstarter
Messenger
Fitbit
Blockchain
Bitcoin Square
Instagram
Snapchat

WhatsApp



DIGITAL OR NOT DIGITAL: DOESN‘T MATTER!

[t's evolution, not revolution. It's all about people!







acija 1 pravo?




Dozvolite da startam s nekoliko opcih teza!



Digitalna transformacija u pravnoj struci znaci
digitaliziranje svakog aspekta pravnog iskustva: ispostavu
pravnih djeltnosti, radne procese, suradnju u timu 1 s
korisnicima usluga!



Pravna struka ima povijesnu sansu koristiti raspolozive
informacije pretvaranjem u visu vrijednost. | time
omoguciti vama da se koncentrirate na vise zadatke s vise

vrijendosti. | zabave.



McKinsey studija pokazuje da digitalizirane pravne tirme
23 puta vise novih korisnika osvajaju!



Vjerujte mi, vasi buduci korisnici zele potpuno drugacije
usluge nego pred 10 godina. To je izazov 1 velika sansa.






TRUTH & TRUST




ATTENTION,

OPENNES,
COMMUNICATION




[ jos pokoja teza. Za vas? Za mene? Za nas!



“Law is a profession and practice built on statutes and codes, case law, and
norms.



Tehnologija je pretekla mnoga podrucija, pa tako i pravo.

Al utjece na nase predrasude. | nije transparetna. A nudi divhe mogucnosti.



Zivimo u doba platformi. Zivimo u doba multidisciplinarnih timova.



3T Regulacija + Etika + Tehnika

Samo taj spoj moze funkcionirati. | malo Risk Management.



Open Data. Data Protection.



What is machine learning?

Machine learning algorithms use statistics to find patterns in massive amounts of
data. And data, here, encompasses a lot of things—numbers, words, images,
clicks. If it can be digitally stored, it can be fed into a ML algorithm.



Posvetimo se malo i nekim detaljnjijim analizama



NEKOLIKO APSEKATA
DIGITALNE TRANSFORMACIJE U
PRAVNOJ SLUZBI:

1 cultural change

2 suradnja i komunikacija

3 konsolidacija slucajeva (e-discovery)

4 e-billing

5 e-filling

6 e-hearing

7 rad na daljinu

8 glasovno prepoznavanje

9 due dilligence kroz Al

10 virtualni pravni asistenti




KAKO CE KORISNICI - 1 phone
KOMUNICIRATI SVAMA

* 2 email
CINIVAM SE PUNO?

* 3in person

4 online chat

5 mobile app

6 messenger app

7 social media

8 video chat

9 text/SMS

10 online portal




KOJE KORIST OD TEHNOLOGIJE
VIDIMO<?

1 order tracking

2 contactless payments

3 mobile ordering

4 subscriptions

5 contactless delivery

6 expedited delivery

7 curbside pickup

8 social media shopping

9 virtual experiences

10 video appointments




NEIKOLIKO TEHNOLOSKIH
POJMOVA

Cloud / Hybrid Cloud
On prem

Open source

Woaterfall / Agile Sprints
Backup

Outsourcing

IAAS / PAAS | SAAS
DevOps

ITIL

loT



« Kao primjer istaknimo Sustav za upravljanje sudskim
predmetima eSpis: ePosta, eDostava, ePredmet,
eOglasna ploca, sustav izdavanja uvjerenja da se ne
vodi kazneni postupak te eKomunikacija

NEKOLIKO DOBRIH VIJESTI

» Oko polovice svih podnesaka i otprava na trgovackim
sudova te vise od cetvrtine na opcinskim sudovima
salje se putem eKomunikacije.

 Posljednjim izmjena Zakona o parnicnom postupku
uvedena je obvezna primjena eKomunikacije za
drzavna tijela, drzavno odvjetnistvo, odvjetnike, javne
biljeznike, sudske vjestake, sudske procjenitelje,
sudske tumace, stecajne upravitelje, povjerenike te
pravne osobe. Gradanima, odnosno fizickim osobama
ostavljena je mogucnost, ne i obveza, podnosenja
podnesaka u elektronickom obliku.




MALO ZA RAZSMISLJANJE

Political and economical system

Competition

Market situation

Social accountability

* Democracy, fairness, data openness

Suistanibility




MALO ZA RAZSMISLJANE. .. - Bitcoin $BTC: -53%
* Ethereum SETH: -53%

* Binance SBNB: -54%

* Terra SLUNA: -54%

* Tron STRX: -58%

* Avalanche SAVAX: -69%
* Polygon SMATIC: -71%
* Solana SSOL: -74%

* XRP $XRP: -74%

* Litecoin SLTC: -80%

* Cardano SADA: -80%



https://twitter.com/search?q=%24BTC&src=cashtag_click
https://twitter.com/search?q=%24ETH&src=cashtag_click
https://twitter.com/search?q=%24BNB&src=cashtag_click
https://twitter.com/search?q=%24LUNA&src=cashtag_click
https://twitter.com/search?q=%24TRX&src=cashtag_click
https://twitter.com/search?q=%24AVAX&src=cashtag_click
https://twitter.com/search?q=%24MATIC&src=cashtag_click
https://twitter.com/search?q=%24SOL&src=cashtag_click
https://twitter.com/search?q=%24XRP&src=cashtag_click
https://twitter.com/search?q=%24LTC&src=cashtag_click
https://twitter.com/search?q=%24ADA&src=cashtag_click

TED LASSO LESSONS

1 believe in yourself

2 doing the right thing is never the wrong thing

3 all people are different people
* 4 see good in others

5 forgive first

* 6 tell the truth

e 7 winning is an attitude

* 8 optimists do more

* 9 stay teachable

* 10 happiness is a choice




Results? Yes! Strategy? Yes! Operations? Yes!

What about emotions?



YOU HAVE TO MANAGE.



i i_korisnici. Moguce



BE AUTHENTIC!

WHAT THAT DOES REALLY MEAN?




Nekoliko osobnih podsjecanja za svaki dan!



1. POVEZITE SE

+

" 2. POKAZITE INTERES ZA DRUGE .°
3. POKAZITE ZAHVALNOST
4. BUDITE VESELI NA POSLU

5. CINITE STO GOVORITE






RAZGOVARAJTE,

. SLUSAJTE DOBRO!



PODSTIC




RAZUMITE STRATEGIJU,
" OPERATIVU | CILJEVE!



VESELITE




Moje omiljene poruke...



L]

SHARE THE PO&R
WITH OTHERS!

N
)
DIGITALNA INFRASTRUKTURA -PRAV
COVJEK




It's all about energy..

Starting with you!




It's all about people!

Put people in focus!




And few more...



+ IZBJEGAVAJTE :
".NEGATIVNE STVARI!






~PROMJENA JE DOBRA! ".
| NIJE UVIJEK NUZNA.






At the end, some dont's...



Vama zaista pripada buducnost!



Digitalna Infrastruktura —P#

New generation

IS COMING!




Conlcusion

The world is not black or white.

The world is colorful and beautiful.

Enjoy it! Give more as you take it.
Put people first. Listen. Be
authentic, trustfull and tell always
the truth.

DIGITALNA INFRASTRUKTURA -PRAVO
- COVJEK
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Dinko Eror

@gmail.com




